welding, cooking, warehousing, buildings maintenance,  and clerical  office
skills.

A number of other major indicators also support the idea that Weber Basin has
made significant gains in upgrading this program including:    lower numbers of
AWOL, disciplinary, and administrative terminations;  increased number of days
in the program or length of stay; higher program completion rates  and number
of graduating trainees;  a higher ratio of GED diplomas awarded to the number
of GED exams administered; higher levels of achievement in the basic math
and reading programs;  and accelerated levels of involvement and participation
of the students in the various programs and operation of the center.    The
staff and trainees have strengthened common bonds through the numerous joint
activities which have become an ongoing part of the system and almost a way
of life at the center.

In addition to the analysis of existing data,  interviews were randomly
conducted with officials and/or representatives of the various communities,
counties, and State and Federal  agencies served by the Weber Basin Job Corps
Center.    The purpose of these interviews was to measure the effectiveness of
the off-center conservation and community work programs.    The responses  and
ratings regarding the level of performance and quality of work were excep-
tionally high with an average level of work performance of 3, when a level  1
was the highest level of work performance and a level  10 was the lowest.

Without exception, the communities and State and Federal  agencies indicated a
major need for program assistance such as that provided by the Job Corps.
The communities all praised the fine work performed by the Job Corps work
project leaders and crews.    Some of the smaller communities,  suffering from
insufficient tax base and funds to maintain city parks, buildings,  and other
facilities, reported that the Job Corps permitted them to complete town
improvement projects which otherwise may have never been accomplished or,
at best, would have been delayed for many years.

The Weber Basin Center has been especially successful  in publicizing their
program among the various agencies and publics throughout the area.    The
Center frequently invites groups to the center for a luncheon and to view
the Center buildings constructed by the Job Corps members and to observe
the various trade and educational  programs at work.    According to most
respondents, these functions have not only served to improve the public image
of the Center and corpsmembers but have impressed a number of guests with
their work skills and accomplishments.    A number of city and county officials
attending the openhouse functions have been among those requesting Job Corps
assistance on work projects.

In general, there were a few minor criticisms of the Weber Basin work program.
These criticisms related mostly to:    (1)  availability of the Job Corps to do
their work when needed;  (2) additional  time required to complete the work
due principally to concurrent commitments,  including educational  training
and other work projects;  and  (3) unwillingness to do certain jobs which
administrators indicated were not consistent with the types of training
and standards set by the various vocational  training programs.    All  had been
informed that the first work priority established by Job Corps policy was the

62